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Employee Engagement – Reading and Resources for Managers

Employee Engagement – a quick read on Managers’ Essentials
The MacLeod Review - Employee Engagement
This comprehensive report examining the impact engaged or disengaged employees have on UK organisations. This article outlines the key findings of the report, along with a summary of the recommendations it makes.
Engage for Success
Engage for Success (founded by the writers of the MacLeod Report) promotes employee engagement as a better way to work that benefits individual employees, teams and whole organisations.  Their website contains a range of useful resources.  
The 7 Pillars of Employee Engagement
A summary of The Extra Mile: How to Engage Your People to Win, by employee engagement expert David MacLeod
The Future of Engagement – Thought Piece Collection
A long read into employee engagement, including critical perspectives, by the CIPD and Institute for Employment Studies.  
Report Summary: The drivers of employee engagement.  
Report into the drivers of employee engagement (including case studies) by the Institute of Employment Studies.  Includes link to download the full report.  

